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Forward looking statements
This presentation has been prepared by Cellmid Limited ACN 111304 119(CDY or
Company) for information purposes only. The presentation may contain forward-
looking statements that are not guarantees of future performance and are subject
to risks and uncertainties. Such forward looking statements involve known and
unknown risks that may cause the actual results, performance or achievements of
Cellmid to be materially different from the statements in this presentation. The
factors that may influence the Ovtwgu¡͂zperformance include, but not limited to,
availability of resources, regulatory environment, technical risks, the results of
advertising, sales activities and competition. Readers are cautioned not to place
undue reliance on forward looking statements within this presentation. This
presentation is not an offer to sell or solicitation, invitation or recommendation to
purchase any securities and it does not form the basis of any contract or
commitment.

2



Є BLC Transaction Details

Є Introducing BLC Cosmetics
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BLC Transaction Details

Deal Information
BLC
Cosmetics

Strategic
Rationale

Є Cellmid signed a share sale agreement with 
HGL Limited (ASX:HNG) (HGL), to acquire 
100% of the shares in BLC Cosmetics Pty Ltd 
(BLC)

Є Cellmid will pay $3M in the first tranche; $1M 
in cash and $2M through the issue of 
32,786,885 shares at 6.1cps 

Є The first tranche represents an EBITDA 
t|s{pwsk vl *   NXO͂z Re&#&% uvytgspzkj 
EBITDA of $500K*

Є Cellmid may also pay a second tranche, 
hgzkj vu gu puiykgzk pu NXO͂z Re&#&& 
EBITDA, excluding synergies  

Є The second tranche will be calculated as 3 x 
NXO͂z g|jp{kj puiyktku{gs QNU`PM nyv~{o̱ 
and payable in cash and shares

Є The 32,786,885 shares to HGL, the subject 
of the current meeting, will be under 
voluntary escrow for 24 months

Є BLC is wholly owned by HGL Limited, a 
diversified investment company

Є Forecasting approximately $7M* in 
revenue in FY2021

Є BLC is a fast growing business with 
around 20% revenue growth on pcp

Є Normalised EBITDA of approximately 
$500K* in FY2021, despite significant 
lockdown disruptions 

Є BLC has long-term exclusive distribution 
rights for established premium anti-aging 
beauty and wellness brands 

Є NXO͂z tgpu jpz{yph|{pvu ioguuksz puis|jk 
more than 900 beauty salons and spas 
including BTB and DTC e-commerce 

Є _igsk pu tgyrk{ ~p{o jv|hspun vl Oksstpj͂z 
FY2021 revenue and other income of $7.3M

Є The combined group will have $13M pro 
forma annualised revenue based on 
numbers ending 30 June 2021 (unaudited)

Є

ƺ NXO͂z hygujz zvsj {v Oksstpj͂z 
customer base and channels

ƺ Cross-zksspun vl Oksstpj͂z v~u hygujz 
pu{v NXO͂z wyvlkzzpvugs ioguuksz pu 
Australia and New Zealand

ƺ Cross promotion on the combined 
digital platforms

ƺ

ƺ Warehousing, shipping and fulfillment
ƺ Single ERP system
ƺ Administrative costs
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BLC Transaction Details

Board and 
Management 

Timing
Financial 
Outcomes

Є HGL will nominate a Non-Executive 
Director to the Cellmid Board

Є NXO͂z OQ[ Zprrp _vtkyzk{ ~pss qvpu 
Oksstpj͂z rk¡ tgugnktku{ ̝WY\̞ 

Є Shareholders will have the opportunity to  
approve the issuing of 
{v TSX g{ {vjg¡͂z tkk{pun

Є Closing of the transaction is expected in 
shortly after the meeting by the end of 
October 2021, with effective settlement 
date on 

Є Integration of the businesses will 
commence immediately after Closing

Є Synergies are expected to be delivered in 
FY2022 and beyond

Є Combined group revenue exceeding $13M 
based on 30 June 2021 unaudited 
numbers

Є Top line effect of the acquisiton is 
expected to be from synergistic revenue 
generation, in addition to organic growth, 
during the first full year

Є Organic revenue growth is expected for 
both businesses as local and global trading 
conditions improve

Є Operational improvements are likely to 
deliver further benefits to the bottom line
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Introducing BLC Cosmetics

FY2021 
Revenue

$7M*
Up 20% on pcp

FY2021 
EBITDA 
$500K*

Up 155% on pcp

11

Premium 
brands

900+

Distribution 
points including 

DTC online

8

Sales team in 
Aus and NZ
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BLC: Revenue Growth

Revenue: FY2019 ͑ FY2021F*

Revenue growth in 
FY2021* was driven 
by new brands and 
increased online 
sales, despite 
lockdown impacts 
during the year 
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BLC: Earnings Growth

EBITDA: FY2019 ͑ FY2021F*
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͙ ~p{o jv|hspun vl Oksstpj͂z 
FY2021 revenue and other income of $7.3M

͙ Combined pro forma annualised revenue post merger 
of as of 30 June 2021, already growing through 
organic products and channels

͙ lyvt OPe͂z wyvwypk{gy¡ 
hygujz zvsj pu NXO͂z wyvlkzzpvugs ioguuksz pu M|z{ygspg 
and New Zealand, particularly as they rebound from a 
lockdown affected 18 months

͙ lyvt NXO͂z hygujz {v hk 
tgjk g}gpsghsk {v Oksstpj͂z i|z{vtky hgzk

͙ for the merged entity 
include cross promotion on the combined digital 
platforms and creation of an exclusive education and 
advice driven marketplace for anti-aging and longevity 
brands

͙ Key areas of synergies likely to deliver 
include warehousing, shipping, fulfillment and 

a single ERP system

Acquisition to create an 
innovative 

with a global 
distribution footprint and strong 
sales capabilities into the 
professional beauty network, 
DTC and BTB digital platforms 

Strategic Rationale of BLC 

Acquisition 
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Organic growth :
CDY and BLC are expected to grow 

organically in FY2022 in addition to the 
synergies identified

Combined result:
The combined entity is expected to 

reach operational profitability FY2022*

Synergies:
Synergies are expected to result in revenue 

growth PLUS cost savings improving 
profitability 

Combined Pro Forma Profit and Loss Statement as of 30 June 2021
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Building Scale: Pro Forma Financial Position*
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Building Scale: Pro Forma Financial Position*
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